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Council of Academic Deans 
CAD Minutes 




Voting Members Present:  Cheryl Stevens, Sam Evans, Connie Foster, Craig Cobane, Jeff 
Katz, Dennis George, Carl Fox, Larry Snyder and Neale Chumbler. 
 
Advisory Members Present:  David Lee, Richard Miller, Cheryl Davis, Ladonna Hunton, 
Sylvia Gaiko, Doug McElroy, Beth Laves, and Amber Scott Belt. 
 
Guests Present:  Jessica Steenbergen 
 
I. Approval of September 23, 2015 Minutes 
 
Dean Foster made a motion, seconded by Dean, Chumbler to approve the minutes 
from the September 23, 2015 CAD Meeting.  The motion passed without dissent. 
 




Dr. Cobane invited all deans and guests to attend the grand opening of the Honors 
College and International Center on Friday, October 23rd at 4:00p.m.  Dean Foster 
reminded deans and guests that Harlaxton British Studies professor Dr. Edward 
Bujak would be at the Downing Student Union room 3020 on Tuesday, October 
13th at 2:30p.m.for a presentation on his book “Reckless Fellows” with a book 
signing to follow.  He will also be in the Gary Ransdell Hall Auditorium on 
Wedensday, October 14th at 12:00p.m. for a presentation on the story of Harlaxton 
Manor, its inhabitants and past students since the early 1970s.   
 
B. Governor’s Scholars Program 
 
Provost Lee shared with deans the recruitment efforts for the Governor’s Scholars 
Program and requested they make their faculty aware of the opportunities. 
 
C. 3rd Quarter I-9 Non-Compliance Report 
 
Provost Lee directed deans to the recent 3rd Quarter I-9 Non-Compliance Report 
and reminded them to work with their faculty and staff in each respective area to 
ensure compliance. 
 
III. Discussion Items: 
 
A. Cell Phone Allowance Stipends (Ladonna Hunton) 
 
Dr. Hunton reminded deans that for FY 16 the decision was made to eliminate 
cell phone allowance stipends as part of the budget reallocation target.  After 
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much discussion it was determined that in FY 16 Dr. Hunton will temporarily 
move any budgeted cell phone allowance dollars from the departmental indexes to 
the deans index.  As a result, the deans will have the opportunity to determine 
how these funds will be used on a one-time basis in FY 16.   In regards to FY 17, 
it was agreed that cell phone allowance stipends can be reinstated at the discretion 
of each dean.  From a budgeting standpoint, however, Dr. Hunton will not 
approve any cell phone EPAFs unless there are sufficient recurring funds in the 
budgeted line to support each stipend. 
 
B. Continuance Documents (Faculty Handbook IV.B.3.) 
 
Provost Lee indicated a question has been asked regarding the routing of the 
recommendation memo prepared by the Continuance Committee (as indicated in 
the Faculty Handbook Section IV.B.3.).  After much discussion, the deans took no 
action to change the writing of the current policy.  
 
C. CPE Strategic Plan and Performance Funding (Doug McElroy) 
 
Dr. McElroy indicated that he anticipates a revised action plan for the university 
beginning FY 16/17.  At the state level CPE is in an ongoing planning process 
regarding a statewide strategic agenda as the current “Stronger by Degrees” plan 
is set to expire December 31, 2015.  Dr. McElroy also shared information 
regarding the Performance Funding Model metrics which will be included in the 
new statewide strategic agenda.  He suggested that performance funding metrics 
will include two year goals and the baseline year will be FY 14/15.  He asked 
deans to encourage faculty and staff to be active in positively impacting each 
metric in which they are able to affect (i.e. student retention).  
 
D. Building Access Issues After Hours (Larry Snyder) 
 
Dean Snyder requested feedback from other deans regarding control issues with 
respect to building access on the weekends for things like studio use, etc.  The 
issue was tabled pending further inquiry by Provost Lee. 
 
E. Active Shooter Training (Larry Snyder) 
 
Dean Snyder indicated his department heads and faculty have expressed concerns 
about recent campus violence.  Provost Lee added that the Senate Executive 
Committee mentioned a need for Active Shooter Training as well.  Provost Lee 
will work with the University’s General Counsel to determine the best approach.    
 
F. Equipment/Classroom Improvement Funding (Larry Snyder) 
 
Provost Lee shared with deans information concerning the history of budgeted 
funds for both classroom improvements and teaching / research equipment.  Dr. 
Hunton indicated that the Provost’s Office provides an annual allocation of funds 
to Information Technology so that colleges will not be billed for classroom 
technology maintenance costs (such as for projector bulb replacement).  During 
the discussion it was indicated that some colleges may also be providing funds to 
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IT for these services.  Because additional follow-up is warranted, so as to ensure 
that there is no double billing, the matter was tabled pending further inquiry by 








      Amber Scott Belt 
 
 
